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Manazerské shrnuti

Vyhodnoceni plnéni Komunikaéniho planu Operacniho programu Doprava v obdobi 2014-2016
probihalo od ledna do bfezna 2017 a jeho cilem bylo vyhodnotit komunikaéni aktivity Operacniho
programu doprava 2014 — 2020, a to na zakladé vyhodnoceni obsahu a nastroji uvedenych v ro¢nich
komunikacnich planech OPD. Vyhodnoceni komunikacnich aktivit zpracovala spole¢nost EuroPartners
Consulting, s.r.o.

Evaluace byla zaloZena na dvou hlavnich aktivitach, a to na desk research a dotaznikovém Setreni.

Desk research spocival v analyze podkladd poskytnutych Zadavatelem, které se tykaly jednotlivych
pouzivanych nastrojii komunikacnich aktivit.

Elektronické dotaznikové Setfeni probéhlo v terminu 2. 3. — 10. 3. 2017 a respondenty byli potencidlni
Zadatelé o dotaci z OPD, Zadatelé, ptijemci a zdstupci odborné verejnosti.

Vramci evaluace byly posuzovany zejména nasledujici komunikacni aktivity, které byly vyuZity
v obdobi 2014 - 2016:

e Vytvoreni a sprava webového portalu OPD 2

e Setkdni/ jednani s potencidlnimi pfijemci

e Setkani s verejnosti v rdmci akci organizovanych MMR (Festival Ladronka, Den s evropskymi
fondy)

e Vyjezdni zasedani / vyrocni setkani OPD

e Informacni kampan (inzerce v tisténych a elektronickych médiich)

e Seminare pro zadatele

e Pofizeni brozur a letaku

o Ucast na Silniéni konferenci a konferenci Inteligentni mobilita

e Dny otevienych dvefi

e Pofizeni propagacnich materialQ

Cile komunikacnich aktivit, které spocivaji zejména v zajiSténi dostatecné absorpcni kapacity
a informovanosti pfijemcli o podminkach a nalezitostech realizace projekt(l a zajisténi informovanosti
verejnosti o operacnim programu, se ve sledovaném obdobi podaftilo naplnit. Klicovym determinantem
komunikacnich aktivit byla ve sledovaném obdobi zejména faze implementace programu, kdy doslo
z fady dlivodl ke zpozdéni schvaleni a realizace projektd, cemuz musely byt ze strany MD pfizplsobeny
i komunikaéni aktivity. Zejména u informovani verejnosti je vhodné vyuZivat konkrétni priklady jiz
zrealizovanych projektl pro demonstraci konkrétnich prinost implementace OPD. Z diivodu zpoZzdéni
vsak toto nebylo ve sledovaném obdobi prakticky mozné.

Vyhodnoceni klicovych aktivit

Webové stranky OPD obsahuji informace potfebné pro potencidlni Zadatele a pfijemce k rozhodnuti,
zda podat projekt do vyhlasené vyzvy, jakym zplsobem zpracovat Zadost a jakym zplsobem
administrovat jiz schvaleny projekt. Informace pro Zadatele a pfijemce jsou az na dil¢i nedostatky
vhodné strukturovany a umozniuji rychlou orientaci v problematice (94 % Zadatelll povaZzuje webové
stranky dostatecné s ohledem na rozsah poskytovanych informaci). Pro Sirokou verejnost s ohledem
na fazi implementace projektu webové stranky neobsahuji dostatek informaci o realnych efektech
projektd.

EVROPSKA UNIE
Evropské strukturaini a investi¢ni fondy
Operacni program Doprava




Seminare / setkani se Zadateli a konzultace jsou s ohledem na specifické zamérfeni programu OPD
(omezeny pocet vétsinou predem znamych Zadatell) klicovym nastrojem komunikacnich aktivit pro
zaji$téni dostateéné absorpéni kapacity. Zadatelé a pFijemci vyZaduji specifické informace, které je
vhodné resit pfi osobnim kontaktu, a to i s ohledem na mnohdy zna¢né naro¢nou samotnou pfipravu
programu. Sedesat procent respondent( (Zadatelé a ptijemci) pak vnimaji seminare jako uZite¢né.

Brozury a letaky jsou vhodnymi nastroji pro komunikaci vici Siroké verejnosti a poskytuji zakladni
informaci o programu v odpovidajicim rozsahu a formé zpracovani. Klicovym ukolem pro dalsi obdobi
je vyufziti jiz realizovanych projektl (skute¢nych dopadt) k propagaci prinost programu.

Akce pro Sirokou verejnost (Ucast na festivalech atd.) je vhodnym nastrojem pro osloveni Siroké
vefejnosti a tyto akce byly kladné hodnoceny. Akce doposud probihaly zejména v Praze a dle sdéleni
zastupcl OPD jsou planovany i v dalSich regionech. S ohledem na zacileni programu je vhodné
prezentovat zejména projekty vyznamné pro navstiveny region.

Doporuceni
V ramci evaluace byla identifikovana nasledujici doporuceni pro zvyseni dopad komunikacnich aktivit
OPD.

e Preferovat osobni setkdni s potencialnimi Zadateli a pfijemci pro zvyseni absorpéni kapacity
a lepsi administraci projektl ze strany pfijemct

e Zvysit / zahdjit komunikacéni akce v regionech mimo hlavni mésto Prahu

e Nastavit cile pro jednotlivé RKoP dle definice SMART, aby bylo mozné tyto cile vyhodnocovat
a provést radné dekompozici aktivit, které povedou k jejich dosazeni

e Nastaveni seminard pro Zadatele / pfijemce zplsobem, ktery bude reflektovat jejich potreby
— zaméfi se na klicové informace, snizit pocet informaci, které postacuje poskytovat
prostfednictvim webovych stranek, dokumentace k programu

o Vyuziti vysledkl / vystupl projektt podporenych v obdobi 2014 — 2020 pro komunikaci pfinost
OPD Siroké verejnosti, a to s ohledem na regionalni charakter projektd

e Zprehlednéni webovych stranek OPD (Uprava obsahu zaméreného na klicové skupiny zacilené
komunikacnimi aktivitami).

Celkové Ize komunikacni aktivity OPD oznacit za vhodné nastavené a napliiujici cil spojeny se zajisténim
dostatecné absorpcni kapacity a informovanosti Siroké verejnosti o pfinosech programu v obdobi 2014
—2020. Klicové informace jsou transparentné zvetrejiovany a pfistup k nim neni nijak omezen.

Pfehled evaluacnich otazek
Nasledujici tabulka obsahuje pfehled zhodnocenych relevantnich otdzek

Evaluacni otazka Odpovéd’
Zajistil RO dostateéné, aby pomoc
poskytovana z fondli EU v Opera¢nim

RO zajistil k 4 v ramci OPD byl
programu Doprava byla transparentni O zajistil, aby pomoc poskytovana v ramci OPD byla

pro vybrané cilové skupiny (viz RKoP transparentni

2015 a 2016)?

Hodnoti vybrana cilova skupina "siroka

verejnost" pomoc z evropskych Vice nez 2/3 respondentt (reprezentativni pocet obyvatel ve
strukturalnich a investicnich fondu véku 18+) hodnoti pomoc z EU fondl jako pFinosnou
pozitivné?
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Kde nejvice cerpa cilova skupina
"Siroka verejnost" informace o cerpani
z0P?

Do jaké miry zna cilova skupina "Siroka
verejnost" problematiku evropskych
strukturalnich a investic¢nich fondti?

Zaznamenala vybrana cilova skupina
"Siroka verejnost" informace o cerpani
prostiedki z EU fondi v oblasti
dopravy?

Jaké komunika¢ni aktivity by cilova
skupina Siroka verejnost uvitala pro
prohloubeni své znalosti o ¢erpani z
fondi EU?

Jaké komunikaéni kanaly vyuzivaji
nejcastéji dotazovani cilové skupiny
"Siroka vefejnost" pro zjistovani
informaci nejméné x nejvice?

Citi se byt potencionalni Zadatelé,
zadatelé, prijemci a odborna verejnost
dostatecné informovani? Védi na koho
se obratit?

V ¢em shledavaji vybrané cilové
skupiny "odborna verejnost" a cilové

skupiny jednotlivych programi nejvétsi

prekazky?

Které informacni opatieni
(komunikacni nastroje) povazuji
vybrané cilové skupiny "odborna
verejnost" a cilové skupiny
jednotlivych programl za nejvice x
nejméné uZitecny zdroj informaci?
Jsou vybrané komunikacni materialy
vhodné zpracovany?

Mohlo byt pfi vynaloZzeném mnozstvi
prostiedkd dosaZzeno lepsich vysledka,
resp. vétsi informovanosti Siroké
verejnosti?

Které komunikacni aktivity a nastroje
se osvédcily?

Sirokd vefejnost ¢erpa nejvice informace z televize a
internetu

Takika 89 % respondentl (reprezentativni pocet obyvatel ve
véku 18+) ma povédomi o EU fondech

Vice nez 9 % respondentll (Zaznamenala vybrana cilova
skupina "Siroka verejnost" informace o ¢erpani prostredkl z
EU fondl v oblasti dopravy?) jako hlavni sdéleni
komunikacnich aktivit zaznamenalo sdéleni o dopravni
infrastrukture

Informace o skutecnych dopadech v Uzemi

Nejcastéjsimi kanaly jsou:

o Televize

e Internet

e Pfedndsky a skoleni a

e \Verejné akce v bydlisti respondent
Nejméné vyuZivané jsou:

e Kolegové a zndmi

e Rozhlas

® Brozury a letaky
Cilové skupiny citi v pfevazné vétsing, Ze jsou dostatecné
informovani

¢ Dlouhy schvalovaci / vybérovy proces (véetné
vnéjsiho schvalovaciho procesu u velkych projekt()

e Spatné fungovani informaéniho systému IS KP2014+

e Nadbytecnd administrativa dand nevhodné
nastavenymi pravidly

e Nejasna pravidla programu a nesjednoceny vyklad ze
strany RO OPD, véetné zmén, a to jak formalnich, tak
vykladovych

Nejvice uZitecny z hlediska zdrojli je web OPD, na dalsim
misté se pak jednd o konzultace se zastupci OPD a seminare

Webové stranky OPD, broZura i letdk jsou vhodné
zpracovany

V rdmci komunikacnich aktivit existuje vyssi potencial pfi
vyuziti konkrétnich dopadd jiz realizovanych projekt(

Webové stranky OPD, osobni konzultace a seminare
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Do jaké miry byly naplnény cile RKoP . "
OPD 2015 a 20162 Obecné cile OPD byly naplnény
Byly zjiétény n&jaké nedostatky? Kllcpvym nedostatkgm je nemozngst vyuztc k.onkr.etm

projekty k propagaci programu u Siroké verejnosti.
Které komunikacni nastroje jsou pro

dosazeni cili RKoP OPD nejvhodn@ji? Webové stranky OPD, osobni konzultace a seminare

Executive Summary

Evaluation of fulfilment of the Communication plan of the Operational program Transport (OPT) in the
programming period 2014 — 2020 was carried out from January until March 2017. Its objective was to
evaluate the communication activities of the OPT in the period 2014 — 2020 with a special focus on
the content and the instruments mentioned in the Annual Communication Plans of the OPT. Evaluation
was conducted by the EuroPartners Consulting, s.r.o.

Evaluation was based on two key activities: a desk research and an online survey.

The desk research consisted of analysis of the documents provided by the contracting authority
concerning specific instruments used for communication activities.

On-line survey was conducted from 2. 3. to 12. 3. 2017 and the respondents were potential applicants
for a dotation under the OPT, applicants, beneficiaries and experts (transportation professionals).

The scope of evaluation were the following communication activities carried out during the years 2014
—2016:

e Development and administration of the Operational program Transport (OPT) web portal,

e Meetings and negotiations with potential beneficiaries,

e Public meetings during the events held by the Ministry of regional development (MRD) (the
Ladronka fest, the European funds day),

e Field sessions / annual meetings of the Ministry of Transport (MT),

e Field session regarding the changes of European structural funds publicity for the
programming period 2014 — 2020,

e Informational campaign (print and electronic media advertisement),

e Seminars for applicants,

Purchase of brochures and leaflets,

Participation in the Road conference and the Intelligent mobility conference,

Open door days at the MT,

Purchase of propagation materials.

The main objectives of communication activities were to ensure sufficient absorption capacity, to
provide appropriate information to the beneficiaries concerning the terms and formalities for the
project realization and to inform the general public about the operational program. In the reference
period, these objectives were successfully achieved. Due to the number of issues, the approval and the
start of the project realization were delayed, what made the implementation phase in the reference
period the determining factor for the communication activities forcing the MT to adjust them taking
into account this delay. To ensure the public awareness, it is appropriate to use the concrete examples
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from the already conducted projects in order to demonstrate specific benefits of the OPT
implementation. Owing to the delay, in the reference period it was almost unrealizable.

Evaluation of the key activities

The OPT website contains useful information allowing the applicants and the beneficiaries to make a
decision about applying for a certain published call, to get to know the requirements for the application
processing and the rules of administration of already approved projects. Information for the applicants
is properly structured what provides an easy orientation in the website content. Due to the delay of
the project implementation phase, the information for the general public is quite insufficient.

Regarding the specific conditions of the program (limited number of the applicants who are known in
advance), seminars / meetings and negotiations with potential beneficiaries are the principal
instrument of the communication activities aiming to ensure sufficient absorption capacity. The
applicants and the beneficiaries require specific information and personal contact is the best way to
provide them with required information, despite the fact that the preparation of the program could
be very demanding.

Brochures and leaflets target especially the general public (brochures are targeting the specialists as
well). They provide the basic information about the program in the adequate scale and design. The
main task for the following period is to use already conducted projects (its real impacts) to promote
the benefits of the program.

Public events (the festivals etc.) are an appropriate instrument to approach the general public. These
events were positively assessed. So far the events were held in Prague but according to the OPT
representatives’ announcement, other regions are next in turn. Regarding the focusing of the program,
it is recommended to present the projects which are important to the visited region.

Recommendations

Under the evaluation the following recommendations were identified in order to increase the impact
of the OPT communication activities:

e To prefer personal meetings with potential applicants and beneficiaries in order to increase the
absorption capacity and improve the projects’ administration of the beneficiaries,

e Toincrease the number / to organize communication events in the regions outside the capital
Prague

e To adjust the seminars for applicants / beneficiaries taking into account their needs — focus on
the key information, reduce the number of information available on the website and in the
program documentation

e To use the results / outputs of the projects supported in the period 2014 — 2020 to inform the
general public about the benefits of the OPT, taking into account regional specifics of the
projects

e To make the website more user-friendly (to edit/adjust the content for the key groups targeted
by the communication activities). For more information, see the evaluation question, “Are
chosen communication materials appropriately processed?”

In general, we can conclude that the communication activities were chosen appropriately regarding
the objective to ensure sufficient absorption capacity and to inform the general public about the
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benefits of the program in the period 2014 - 2020. The key information is being transparently published

with no limited access.

The following table presents the list of evaluated relevant questions.

Evaluacni otazka

Zajistii RO dostate¢né, aby pomoc
poskytovana z fondii EU v Operaénim
programu Doprava byla transparentni
pro vybrané cilové skupiny (viz RKoP

2015 a 2016)?
Did the managing authority (MO)
sufficiently ensure the support

provided from the EU funds under the
OPT to be transparent for the key
stakeholders? (see RKoP 2015 and
2016)

Hodnoti vybrana cilova skupina "Siroka

vefejnost” pomoc z evropskych
strukturdlnich a investicnich fonda
pozitivné?

Do the key group ,,general public”
assess the support from the EU
structural and investment funds
positively?

Kde nejvice Cerpa cilova skupina "Siroka
verejnost" informace o cerpani z OP?
What is the main source of information
about drawing support under the OPT
for the key group ,,general public“?

Do jaké miry zna cilova skupina "Siroka
verfejnost" problematiku evropskych
strukturalnich a investic¢nich fond?
What is the level of awareness of the
key group ,general public” about the
EU structural and investment funds?
Zaznamenala vybrand cilovd skupina
"Siroka verejnost" informace o cerpani
prostiedki z EU fondli v oblasti
dopravy?

Did the key group ,,general public” take
notice of the information about using
the financial support from the EU funds
in the transport area?

Jaké komunikacni aktivity by cilova
skupina Siroka verejnost uvitala pro
prohloubeni své znalosti o cerpani z
fondi EU?

Odpovéd’

RO zajistil, aby pomoc poskytovand vramci OPD byla
transparentni

MO ensured that the support provided from the EU funds
under the OPT was transparent

Vice nezZ 2/3 respondentl (reprezentativni pocet obyvatel ve
véku 18+) hodnoti pomoc z EU fondl jako pFinosnou

More than 2/3 of the respondents (representative number of
residents aged 18) assess the support from EU funds as
beneficial

Sirokd vefejnost cerpd nejvice informace ztelevize a
internetu

The main sources of information for the general public are the
television and the internet

Takrka 89 % respondent( (reprezentativni pocet obyvatel ve
véku 18+) ma povédomi o EU fondech

About 89% of the respondents (representative number of
residents aged 18) are aware of the EU structural and
investment funds

Vice nez 9 % respondentl (reprezentativni pocet obyvatel ve
véku 18+) jako hlavni sdéleni komunikaénich aktivit
zaznamenalo sdéleni o dopravni infrastrukture

More than 9% of the respondents (representative number of
residents aged 18) as a key message of the communication
activities took notice of the information about the transport
infrastructure

Informace o skute¢nych dopadech v Gzemi
Information about the real impact in specific regions
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Which communication activities the key
group ,.general public” would welcome
to extend their knowledge about
drawing support from the EU funds?

Jaké komunikacni kanaly vyuzivaji
nejcastéji dotazovani cilové skupiny
"Siroka vefejnost" pro zjistovani
informaci nejméné x nejvice?

Which communication channels are
the most/the least popular among the
representatives of the key group
»general public” to get the
information?

Citi se byt potenciondlni Zadatelé,
Zadatelé, ptijemci a odborna vefrejnost
dostatecné informovani? Védi na koho
se obratit?

Do potential applicants, applicants,
beneficiaries and experts feel
themselves enough informed?

Do they know whom they can contact
for the information?

V €éem shledavaji vybrané cilové skupiny
"odborna verejnost" a cilové skupiny

jednotlivych programtu nejveétsi
prekazky?
What are the main

difficulties/obstacles for the key group
,specialists“ and the key group of
certain programs?

NejcastéjsSimi kanaly jsou:

o Televize

e Internet

e Pfednasky a Skoleni a

e Verejné akce v bydlisti respondent(
Nejméné vyuzivané jsou:

e Kolegové a znami

e Rozhlas

® BroZury a letaky
The most popular channels are:

e Television
e [nternet
e Lectures and training courses

e Public events held in the residence of the respondents

The least popular channels are:

Coworkers and friends
Radio

Brochures and leaflets

Cilové skupiny citi v pfevainé vétsiné, Ze jsou dostatecné

informovani

The majority of the representatives of the key groups feels

enough informed.

¢ Dlouhy schvalovaci / vybérovy proces (véetné

vnéjsiho schvalovaciho procesu u velkych projekt)
e Spatné fungovani informa¢niho systému IS KP2014+

e Nadbytecna administrativa dana nevhodné
nastavenymi pravidly

e Nejasna pravidla programu a nesjednoceny vyklad ze
strany RO OPD, véetné zmén, a to jak formalnich, tak

vykladovych
e Long approval / selection procedures (including
external approval process for big projects)
e Malfunctioning of the information system IS
KP2014+
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Které informacni opatieni
(komunikacni nastroje) povazuji
vybrané cilové skupiny "odborna

verejnost" a cilové skupiny jednotlivych
programti za nejvice x nejméné uziteény
zdroj informaci?

Which information activities
(communication instruments) does the
key group ,experts” and the key group
of certain programs consider the
most/the less wuseful source of
information?

Jsou vybrané komunikacni materialy

vhodné zpracovany?
Are the chosen communication
materials appropriately processed?

Mohlo byt pfi vynaloZzeném mnoiZstvi
prostiedkd dosazeno lepsich vysledkd,
resp. vétsi informovanosti Siroké
verejnosti?

Could be the better results, or better
awareness of the general public,
achieved using the same activities?
Které komunikacni aktivity a nastroje se
osvédcily?

Which communication activities
proved its value?

Do jaké miry byly naplnény cile RKoP
OPD 2015 a 2016?

How much were fulfilled the objectives
of RKoP OPD 2015 and 2016?

Byly zjistény néjaké nedostatky?
Were identified any shortcomings?

Které komunikacni nastroje jsou pro
dosazeni cilti RKoP OPD nejvhodnéjsi?
Which communication activities are
the most appropriate / suitable to
achieve the objectives of RKoP OPD?

e Excessive administrative due to inappropriately set
rules

e Unclear rules of the program and not unified
interpretation of the MO OPT, including the changes
in formal requirements and interpretation

Nejvice uZitecny z hlediska zdroji je web OPD, na dalsim
misté se pak jedna o konzultace se zastupci OPD a seminare
The most useful is the OPT website, following the
consultation with the representatives of the OPT and
seminars

Webové stranky OPD, broZura i letdk jsou vhodné zpracovany
The OPT website, brochures and leaflets are properly
processed

V ramci komunikacnich aktivit existuje vyssi potencial pfi
vyuZziti konkrétnich dopadu jiz realizovanych projektd

Under the communication activities higher results could be
achieved applying the concrete impacts of the already
conducted projects

Webové stranky OPD, osobni konzultace a seminare
The OPT website, personal consultations and seminars

Obecné cile OPD byly naplnény
General objectives of the OPT were fulfilled

Klicovym nedostatkem je nemoZnost wvyuZit konkrétni
projekty k propagaci programu u Siroké vefejnosti.

The main shortcoming was the impossibility to apply the
concrete projects to promote the program to the general
public

Webové stranky OPD, osobni konzultace a seminare
The OPT website, personal consultations and seminars
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